 Pupil premium strategy statement (primary) 
	1. Summary information

	School
	Beacon Primary Academy

	Academic Year
	2017/18
	Total PP budget
	£47250
	Date of most recent PP Review
	

	Total number of pupils
	150
	Number of pupils eligible for PP
	
	Date for next internal review of this strategy
	March 18



	2. Current attainment 

	
	Pupils eligible for PP (your school)
	Pupils not eligible for PP (national average) 

	% achieving in reading, writing and maths 
	NA
	%

	% making progress in reading 
	NA
	%

	% making progress in writing 
	NA
	%

	% making progress in maths 
	NA
	%



	3. Barriers to future attainment (for pupils eligible for PP, including high ability)

	 In-school barriers (issues to be addressed in school, such as poor oral language skills)

	A. 
	Low self-esteem and confidence – impacting on learning across all areas.

	B. 
	Low baseline attainment, especially in PSE and CL – impacts on all aspects of learning

	C.
	Impact of significant SEND needs on the progress of a group of children who are eligible for PP – 7 PP children have significant needs and this impacts on their data outcomes.

	External barriers (issues which also require action outside school, such as low attendance rates)

	D. 
	Low aspirations from parents (and low basic skills in R, W and M)  which impacts on support from home – impacting on learning and access to resources

	4. Desired outcomes 

	
	Desired outcomes and how they will be measured
	Success criteria 

	A. 
	To provide self-esteem and confidence support to children.
	PP children have received support to develop their self-esteem and confidence. Planned interventions have impacted on this and the data outcomes show that children at ARE are maintaining this attainment/progress and children below ARE have met their targets.

	B. 
	To ensure that children make rapid progress from their starting point to close the attainment gap and that other year-groups are language rich and provide opportunities to develop their vocabulary and language.
	Children have met their targets for PSE and CL. Evidence in classrooms and books shows an emphasis on language and vocabulary in all year-groups.

	C. 
	To use Pivates to assess the small steps of progress that the SEND PP children make.
	Pivates has been successful in identifying next steps of learning and measuring small steps of progress for  identified children.

	D. 
	To ensure that PP children achieve their challenging targets.
	PP children have received the appropriate support to ensure that they achieve their targets (and full potential).
Attainment gaps narrowing.



	5. Planned expenditure 

	Academic year
	

	The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support whole school strategies. 

	i. Quality of teaching for all

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	To ensure that children make rapid progress from their starting point to close the attainment gap and that other year-groups are language rich and provide opportunities to develop their vocabulary and language.
	Emphasis on the importance of developing language – through GR, discussions, learning environment.
	Historically, children in this deprived area enter EYFS with low language skills.



Outcomes of 2016 SATs analysis highlight the emphasis of language and vocabulary from the Government.
	Staff training – focus on developing children’s language.
	LW
	July

	To ensure that children benefit from having a balance of CT/LSA support. 
	Staff awareness of daily focus groups.


	Research suggests that adult allocation/support can be imbalanced and focus on, for example, children with SEND needs. We would like all children to benefit equally from adult support and different groups of pupils to benefit from additional targeted support.
	Staff training and awareness.

Monitoring of use of adults.
	CW
	July

	Total budgeted cost
	£500

	ii. Targeted support

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	To provide self-esteem and confidence support to children.
	Jigsaw programme for all children.
Intervention for specific children, including FRIENDS.

Yoga for Y2/3.
FSW to support key children and their families.
Target children to attend clubs.
	

	Medium Term planning
Evidence in books/classroom environments.

Attendance at Action Research Cluster Group to guide/evaluate the process.

Feedback from Yoga teacher and CTs.
	CW
(JP – SMSC)
	On-going.

	To ensure that children make rapid progress from their starting point to close the attainment gap and that other year-groups are language rich and provide opportunities to develop their vocabulary and language.
	Use of Wellcomm Programme – intervention for identified children.


	Historically, children in this deprived area enter EYFS with low language skills. This is becoming more noticeable.



Outcomes of 2017 SATs analysis highlight the emphasis of language and vocabulary from the Government..
	Staff training – focus on developing children’s language.

Use of key adults (KP – SALT Assistant) – using specific strengths of staff across the Academy.
	LW
	Termly

	To ensure that PP children achieve their challenging targets.
	Quality first teaching.

Interventions to be targeted, planned, delivered and evaluated.

Catch-Up intervention for Reading/Maths in each year-group.

Some interventions to be led by the CT.
	EEF evidence – Sutton Trust Research – T&L Toolkit. Recommendations from project to inform use of LSAs.

	4 stage approach to the planning, delivery and implementation of interventions.

Impact discussed during pupil progress meetings – termly.

All staff involved in the evaluation of interventions.
	LW/SM
	Termly

	Total budgeted cost
	£24 650

	iii. Other approaches

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	To further develop the use of Pivates, focusing on how the assessment data is used.
	Pivates
	Recommended by SEND team and LCC.
	Staff training – all staff.
Reviewed/evaluated by SLT.
	SM
	Termly – during data monitoring.

	To ensure that all children are ready for learning.
	Provide PP children will a funded place at breakfast club.

Ensure PP children have the necessary equipment to access their learning at home and school, including a home learning pack for every PP child.

To ensure that children attend well and support is provided where necessary (EWO)

To ensure that families are well supported through the specific challenges that they face – housing, parenting support etc.)
	This ensures that children have a positive start to their day and can access their learning. It supports the finances of the family.





Children’s attendance impacts on their learning and support is needed to ensure this reaches 95%+.


This support can stabilise the family circumstances and avoid further disruption (SS involvement).
	Letters/discussions with qualifying parents to offer funded places to PP children.

Staff to identify any specific equipment needed for individual children.


EWO position – ½ day per week.




FKW position – 5 hours per week.
	LC



CW




LC/CW




CW
	

	Total budgeted cost
	£22100




	6. Review of expenditure 

	Previous Academic Year
	2017/18

	i. Quality of teaching for all

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	To ensure that children make rapid progress from their starting point to close the attainment gap and that other year-groups are language rich and provide opportunities to develop their vocabulary and language.


To ensure that children benefit from having a balance of CT/LSA support. 
	Emphasis on the importance of developing language – through GR, discussions, learning environment.








Staff awareness of daily focus groups.
	Pupils have closed the gap from their low starting points and at each key indicator they are now in line or above national expectations.
GLD
· started at 30% ARE
· achieved 73% GLD at the end of the year
· Disadvantaged pupils achieved 71% GLD 
Phonics
· 93% achieved the required standard
· 80% of disadvantaged pupils achieved the expected standard
KS1
· 70% combined

	 Having both the CTs and LSAs involved in group/individual intervention has impacted positively on pupil outcomes. This will continue next year as a result of the impact seen.

Language rich environments are essential in order for pupils to achieve the expected outcomes at each indicator. The developments made in this area have impacted positively and will continue to be a priority next year through the use of the PiXL resources – this will be a whole school approach.
	£500

	ii. Targeted support

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	To provide self-esteem and confidence support to children.
	Jigsaw programme for all children.
Intervention for specific children, including FRIENDS.

Yoga for Y2/3.
FSW to support key children and their families.
Target children to attend clubs.
	The children targeted for this additional support have clearly benefited from the additional time and resources. They speak confidently about the impact of this support. The Hello Happy resources have supported their needs as well as the adult led pastoral interventions.

The impact of the Yoga sessions has been one of the major successes of the year. The children can clearly communicate the impact that these sessions have on them and their approach to daily challenges. They talk about feeling calm and can now apply their learning in these sessions to other situations.

75% of the PP children attend a club – these experiences have been invaluable.

% of the PP children are supported directly by the FSW
	The Jigsaw programme will continue to be used to support the children emotionally and socially.

Specifc interventions will continue and the Hello Happy resources will support this work.

In addition to these interventions/resources - this will be expanded further following the training delivered by the Healthy Minds Team in September.

The yoga sessions are invaluable and will be expanded to support Y2 – Y5 pupils.

Clubs will continue and expanded further. PP children will be targeted further to maximise the number of clubs that they attend on a weekly basis.
	

	To ensure that children make rapid progress from their starting point to close the attainment gap and that other year-groups are language rich and provide opportunities to develop their vocabulary and language.
	Use of Wellcomm Programme – intervention for identified children.
	All of the children targeted for the Wellcomm Programme have made good progress. This is monitored by CTs and the SENDCo on a termly basis.
	This programme will continue next year and new staff will receive the necessary training.
	

	To ensure that PP children achieve their challenging targets.
	Quality first teaching.

Interventions to be targeted, planned, delivered and evaluated.

Catch-Up intervention for Reading/Maths in each year-group.

Some interventions to be led by the CT.
	Quality first teaching is effective and pupils achieve well at all KPIs – see data above. The gap for the PP children is diminishing.

Interventions are targeted and planned effectively by CTs. They are evaluated formally on a termly basis, as well as informally on a daily/weekly basis.

Catch-Up interventions have shown good progress being made. This is recorded and monitored by the class teachers and by the Intervention Leader.

Interventions have been led by both the CT and the LSA and this has impacted on the progress and attainment achieved by individual pupils.
	Existing interventions will continue.

Additional structure will be applied to interventions for some pupils using PiXL. This will ensure that interventions are precise and target key areas of learning.
	


















£24 650

	iii. Other approaches

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	To further develop the use of Pivates, focusing on how the assessment data is used.
	Pivates
	Pivates has been developed very effectively this year. The steps of progress made by selected pupils is carefully tracked by the CTs/LSAs and evaluated alongside the SENDCo. This is now collated so show the individual and whole progress data for these children.

10 children are now monitored using Pivates.
	Developing this assessment process for some SEND pupils has been very beneficial and has supported the planning and next steps for identified children. This will continue to be used next year.
	

	To ensure that all children are ready for learning.
	Provide PP children will a funded place at breakfast club.

Ensure PP children have the necessary equipment to access their learning at home and school, including a home learning pack for every PP child.

To ensure that children attend well and support is provided where necessary (EWO)

To ensure that families are well supported through the specific challenges that they face – housing, parenting support etc.)
	[bookmark: _GoBack]18 children now access a funded place at our breakfast club.


Home learning kits have been provided to all PP children and added to during the year. This has provided children with the necessary equipment to allow them to complete tasks at home.


The PP attendance is: 93.5
This was 93.1% at the end of the Spring Term.


The FSW effectively supported families with a range of different needs. Where resources were needed to support PP families, these were arranged. This additional and specific support made a clear difference to the families involved.
	We plan to target more PP children for the breakfast club.

We will also be working with Magic Breakfast to provide a breakfast to all pupils as they arrive at school. This will mean that 100% of our PP children will have breakfast at school every day.

Home learning kits will be provided/ replenished next year.



Attendance will remain a priority next year and further plans are in place to support/challenge applications for holidays.



Families will continue to be supported in a variety of ways next year. The deployment of the FSW will be reactive and targeted.
	

	
	
	
	
	£22100



	7. Additional detail

	In this section you can annex or refer to additional information which you have used to inform the statement above.
Our full strategy document can be found online at: www.aschool.sch.uk 

· Two specific reviews have taken place during the year that focus on the PP work. One was completed by the Trust Cluster Lead and feedback to the LA Mobilise group – this was a very positive report. The other review was completed by the Trust and focused specifically on the provision and impact of Pupil Premium funding – the written feedback was extremely positive and commented on the impact of the PP funding.
· Ofsted visited in November 2016 and the report comments specifically on the impact of the PP funding and the progress that this group of children make. 



