[image: Beacon Primary Academy - 2 lines]
	

Universal Covid Catch-up Premium Funding 2020-2021
	Summary information

	School:       Beacon Primary Academy

	Academic Year       20/21

	Total Number of pupils: 209

	Review Date:     July 2021

	Publish Date: 17.11.2020 - reviewed March 21

	Total Funding: £16 720
https://www.gov.uk/government/publications/coronavirus-covid-19-catch-up-premium-provisional-allocations



	Has the academy registered with the National Tutoring Programme?

	No



	1. Quality of teaching for all

	Assessment of Need-identifying the gap
	Action and rationale
	Personnel and timeframe
	Target Group / Number 
	Expected Cost 
	Intended Outcome / Impact
	Monitoring / Evaluation 

	Quality 1st teaching for all pupils.
	Ensure consistency in the quality of teaching through training and sharing best practice.
· Focus on priority skills and knowledge
· Jane Considine Writing training to be implemented during T4-6
· Regular reading opportunities.
· Building Futures focus
· Meet needs of all pupils – including focus on Dis/SEND

	All staff - on-going
	All pupils
	No additional cost

	Quality of teaching and curriculum provision.

Progress in R/W/M & wider curriculum.

Impact on Writing from JC training – evident in books/devices.
	Pupil books
Curriculum plans
Pupil outcomes

Pupil discussions with leaders

Leader and CT discussions to review progress.

PP Meetings to review progress and plan next steps

	To support pupils to ‘reconnect’ with their peers/adults 
	Additional PSHE and time spent on interacting with each other in a range of activities.
Pupils to be encouraged to share feeling daily and focus on kindness and respect – regular discussions/reminders/examples to be celebrated.
	All staff

Promoted through assemblies
	All pupils
	No additional cost

	Pupils have bonded as a class and re-established relationships.

Pupils are interacting positively with each other.
	Staff and pupil feedback.

Parent feedback through parent appointment discussions.

	PiXL Assessments to identify gaps in learning
	CTs to use quality AfL to identify learning gaps.
Complete agreed PiXL papers to assess gaps and monitor progress (T6)
Use resources to support areas of need.
	All staff. On-going until July.
	All pupils
	No additional cost
	Gaps identified and targeted through whole class and group teaching.

Learning gaps closed/closing - ARE sheets.
	PiXL scores
Books to show gaps being addressed.

	 Total budgeted cost
	

	2. Targeted academic support

	Assessment of Need-identifying the gap
	Action 
	Personnel and timeframe
	Target Group / Number 
	Expected Cost 
	Intended Outcome / Impact
	Monitoring / Evaluation 

	Targeting identified learning gaps
	Identify gaps in learning through day-to-day teaching and by using the agreed PiXL assessments – target gaps with specific interventions.
	CTs/LSAs to carry out targeted interventions.
· SEND/I.E.P target interventions
· Reading fluency interventions
· PiXL Therapy interventions
Recruitment of intervention support
· Y5/6 Intervention CT
· Additional capacity in Y1 – phonics focus
	All year-groups to have additional capacity.

Y5/6 Intervention CT
Y1 Intervention LSA
	



£11  904
£6000
	Pupils identified gaps targeted and progress evident in books/PiXL outcomes/Scores.

Reading fluency improved – PiXL speed reading gains evident/reading stages/PiXL outcomes.
	PiXL outcomes

Pupil books

PiXL Speed Reading outcomes (KS2)

	To provide targeted pastoral support to identified pupils 
	Pupils to be identified by school adults and through conversations with parents.
Pupils to be supported by their class adults – Feelings Detectives intervention and time to talk, share worries etc.
Additional support to be provided by the FKW to address wider family needs, if needed.
	Class adults

FKW
	Identified children in each class.
	No additional cost
	Pupils to feel supported and happy.
	CPOMS

Follow-up discussions with class adults and parents.

	Total budgeted cost
	[bookmark: _GoBack]£17 904






	3. Other wider strategies

	Assessment of Need-identifying the gap
	Action 
	Personnel and timeframe
	Target Group / Number 
	Expected Cost 
	Intended Outcome / Impact
	Monitoring / Evaluation 

	Attendance


	Provide support and challenge to families in relation to attendance. 
Monitor individuals to ensure good attendance.
	EWO
FKW
Attendance Officer
	Children below 97%
	No additional cost

	Attendance over 97%

PA below national
	Monitor attendance data – daily/weekly /termly

	Total budgeted cost
	

	
	



Additional materials for support/guidance:
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Guide_to_supporting_school_planning_-_tiered_models.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Covid-19_support_guide_for_schools.pdf
https://www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium
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